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Recommendations on how to implement EPA-based evaluation in training centers successfully

Based on the experiences of the five pilot centers Cardiocentro, HUG, Inselspital, KSSG and USZ the following recommendations on the introduction of evaluation of trainees’ competency levels based on Entrustable professional activities (EPAs) can be given:

· The training center should designate a supervisor responsible for the implementation of evaluation based on EPAs at the training center. This supervisor acts as “superuser” available to others for questions on all aspects regarding evaluation based on EPAs.
· Also, the center should define who has access to which data and who administrates which data in relation to the use of the prEPAred App. 
· Training centers newly introducing evaluation based on EPAs will need to set a date on which the switch will take place. From this date on, MiniCex and DOPS should no longer be performed, evaluation based on EPAs should replace these as only work-place based assessments.
· A Kick-off event preceded by written information on the why, who and how should take place. Attendance to this event should be compulsory for all supervisors and trainees. Invitation of an expert such as Dr. med. Adrian Marti (adi.marty@precisioned.ch) to talk on EPAs is advisable since it raises credibility and provides essential background information. 

Employment process
· Already during the interview trainees should be made aware that evaluation will be by means of EPAs and that not only the result of these evaluations but also the amount of assessments performed will be part of the assessment interviews 
· A written information on EPAs handed to trainees during the interview on the how, who and why

Administrative process
· If a training centers plans to introduce assessment by EPAs, an information event where both supervisors as well as trainees are informed on the how, who and why is important to mark the event but also to pass along information
· Trainee should be asked to install prEPAred App at the same time trainee is provided with keys/badge/email/duty schedule and other administrative information
· Trainee should be informed at the same time, that information gathered by prEPAred will be used for different purposes such as assessment interviews, duty scheduling etc. 
· Before assessment interviews by the chief physician (Chefarzt/médecin-chef) his/her secretary should ask the trainee to hand in statistics on how many assessments the trainee performed.

Supervision and Evaluation process
· A little playful, an incentive can be offered to those performing the most assessments as trainees and supervisors on a regular, e.g. monthly (e.g. sweats) and yearly (e.g. voucher or bottle of wine) basis at the start to trainees and supervisors. This will both boost those winning the prize but also keep the topic in everyone’s mind.
· Information to trainees and supervisors that initially it takes some time to identify the correct EPA while the evaluation itself is very short
· Split up EPAs in smaller packages to be assessed during rotations 

Assessment Interviews (Evaluations- und Mitarbeitendengespräche/entretiens d’évaluation)
· Support by the chief physician is very important. A simple email by the chief to all physicians emphasizing this can have a booster effect. 
· Even better is if the chief physician regularly enquires both with trainees and supervisors on progress of introduction of evaluation based on EPAs.

Work environment
· Evaluation based on EPAs is intended to be an integral part of everyday training. It is important that this is being conducted in a friendly atmosphere with the intention to enhance efficient learning, individual guidance for the trainees.
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