Competency-based medical education

The problem:
- Each learner is individual: e.g. in her/his learning speed or strengths/weaknesses.
- Competence is not visible!!
- Number of performed procedures does not say much about the actual competence (you can do something wrong 100 times..)
- How long one has been in continuing education does not say much about actual competence
- A single final exam (e.g., Board Exam) can't guarantee whether someone is actually competent.

As a result, we are pretty much flying blind as to who is best assigned where, especially at large residency training sites. Teaching is rarely adjusted to the level of the trainees.

 important question: would we let our residents treat us?

A few arguments:
- preparedEPA conforms to state-of-the-art learning theory principles (EPA, Programmatic Assessment, Self-Determination Theory, etc.) and applies them without requiring users to actively know them.
- preparedEPA allows trainees to develop a personal competence profile so that they can efficiently co-create their own training.
- preparedEPA allows supervisors to use their scarce time resources for targeted supervision and training.
- preparedEPA can support service planning in the future by knowing exactly who of the trainees can do what and how well. (e.g., who is ready for night duty, delivery room duty, ...?).
- preparedEPA replaces DOCEs, DOPS, Mini-CEX.
- preparedEPA promotes a supportive feedback culture: it portions the clinical day in such a way that meaningful, structured feedback conversations can take place. 
 It is important to know that structured feedback sessions now also count as "structured education" for the IFSM. Thus, thanks to the documentation in the app, you as a training center can prove that sufficient structured education takes place, because you can cover part of the required 4 hours per week with structured feedback.
- preparedEPA includes optional elements for faculty development (e.g., guided feedback, info buttons with explanations, and access to short tutorial videos)
- preparedEPA is user-friendly (it does not need an introduction on how to use the app. Note: it does need an introduction on WHY it needs more frequent workplace-based assessments (programmatic assessment).
- preparedEPA is built according to current privacy guidelines: Data basically belongs to trainees. Data can be shared with supervisors and institution.
- preparedEPA enables trainees to shape their own development and to improve themselves in a targeted way. I.e. they also get more responsibility for their professional development.

preparedEPA enables individualized and motivating medical education! ("Precision Medical Education")


